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ALBA’S MANAGEMENT SUPPORT PATHWAYS
Our pathway involves three stages; exploration, provision and change.  This framework indicates just some of the tools we use on a pathway; each being tailored to an organisation’s specific needs and circumstances.   
TOOLS OF EXPLORATION



AREAS OF PROVISION

          
               














RESULTING CHANGES

Strategic mapping�
SWOT/PEST analysis�
�
Needs analysis�
Ansoff�
�
Service user consultation�
Governance review�
�
Other player analysis�
Manager skills audit�
�












Strong leadership�
Sustainability�
Growth�
Improved readiness for commissioning�
Accountable delivery�
Increased awareness of social impact�
Collaborative activity�
�






Leadership team development





Identify funding sources and writing funding proposals





Manager support and coaching





Facilitated Board workshops





Strategic plans





Partnership development plans





Trustee recruitment plan





Pathways of support usually draw from all four areas





Business and implementation plans








Option appraisals








Collaborating with others





Board development plans





Strengthening and Developing Business








Governance and Leadership


  





Facilitated staff workshops








Performance management and review cycle





Governance documents





Facilitated partner workshops 





Option appraisal





Memorandum of Understanding





Guidance and recommendations





Funding proposals





Business development plans





Funding strategies





Management documents





Alignment of governance structures for merging organisations









